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Pupil Development Grant School Statement template

This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 

It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 

School Overview

	Detail
	Data

	School name
	 Ysgol y Parc Infants

	Number of learners in school 
	 155 (including Nursery September 2025)

	Proportion (%) of PDG eligible learners
	 15.8% (SSA Pupils only)

	Date this statement was published
	 27th September 2025

	Date on which it will be reviewed
	 1st September 2025

	Statement authorised by
	 Ms Liz Croft

	PDG Lead
	 Ms Liz Croft

	Governor Lead
	 Mrs Eva Edwards


 
Funding Overview

	Detail
	Amount

	PDG funding allocation this academic year
	£26,450

	 
	 

	 
	 

	Total budget for this academic year
 
	£701,163 (Total School Budget for 2025-2026)






Part A: Strategy Plan

Statement of intent

	Ysgol y parc Infant School intends to ensure all pupils make good progress and achieve their full potential, regardless of background or circumstance and that they thrive academically, socially and emotionally. Our aim is that pupils will be ambitious and capable, enterprising and creative, ethical and informed citizens and healthy confident learners.
The Pupil Development Grant (PDG) is used to support disadvantaged pupils to achieve this intention by reducing barriers to learning, narrow the attainment gap and provide equity of opportunity for pupils that may otherwise be disadvantaged.
High quality teaching and learning is the basis for our strategy focusing on areas where disadvantaged children require the most input and support. High quality teaching will not only benefit the disadvantaged pupils but equally benefit the non-disadvantaged pupils too.
In order to support this strategy and ensure that approaches are effective we will:
· Track and monitor progression which will allow us to provide early intervention as need is identified
· Have high expectation for all learners
· Provide a whole school approach to raising expectation of what disadvantaged children can achieve with the correct support and input. 
Objectives
1. To reduce barriers to learning by providing access to enrichment opportunities, digital resources, and social emotional support.
2. To sustain high levels of wellbeing and resilience for all pupils at YyP ensuring they are fully engaged, happy and prepared for each day. 

3. To improve attainment and progress for pupils especially those that are identified as efsm or EAL ensuring that they are supported to make progress in line with their peers.
4. To achieve and raise attendance for all pupils, particularly EY PDG pupils
5. To improve family engagement to support pupil progress.




Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	1. To reduce barriers to learning by providing access to enrichment opportunities, digital resources, and social emotional support.


	Early identification of need through Pupil Progress Meetings and the use of the school-based tracker ensure pupils are supported to ensure equity for all.
With the support of the Family Link officer Sarah Williams families are signposted to support and Sarah works with families in school once need has been identified. Uptake is always high and this has proved to be a valuable recourse for the school.
Nurturing environment that allows families to voice their concerns and openly talk with HT and staff abut support that they may require.


	2. To sustain high levels of wellbeing and resilience for all pupils at YyP ensuring they are fully engaged, happy and prepared for each day.
	Sustained high levels of wellbeing can be evidence through PASS surveys, listening to learners and parental questionnaires.
School Senedd taking a more active role in Wellbeing and Nurture and looking at ways this can be improved as well as featuring in committee meetings.
Supporting staff CPD around developing wellbeing and the role in which it plays in school life has had a positive impact on approaches in the classroom and general behaviour of all children.


	3. To improve attainment and progress for pupils especially those that are identified as efsm or EAL ensuring that they are supported to make progress in line with their peers.

	Using the school-based tracker, personalised assessments, teacher assessments and in-depth pupil progress meetings children have been identified for targeted support.
Targeted individuals have made progress within their intervention through relevant support.
Monitored children have made progress in all identified areas and this is tracked using intervention data.
Cross curricular skills are evident through Learning Walks, Book Looks and Listening to Learners.


	4. To achieve and raise attendance for all pupils, particularly EY PDG pupils
	Improved levels of attendance can be seen across the school and the gap between PDG and non PDG will have narrowed and not exceeded 5%.
Persistently absent pupils are supported through an attendance plan, work with Family link officer and a reduction in % of pupils who are persistently absent will have reduced.

	5. To improve family engagement to support pupil progress.

	The use of Seesaw, New School Website and Weekly Newsletters for communication provide parents with up-to-date information about the school and its priorities.
Parents regularly invited to Showcases to see what the children have been learning about. Positive feedback from parents about this and engagement/uptake was good.
Open door policy allowing parents to communicate regularly with staff about and arising concerns.


 
Activity in this academic year

This details how we intend to spend our PDG this academic year to achieve the intended outcomes listed above.

Learning and teaching

Budgeted cost: £ 16,628
	Activity
	Evidence that supports this approach

	Purchase of resources to support teaching in the classrooms.
	 Effective use of assessments can highlight areas for development and support. 

Learning through play in the outdoors develops positive relationships and outcomes. Enhancing language, cognition and numeracy and well as social and emotional skills.
Physical development promotes self-regulation and executive function.
Outdoor Play (EEF)
Physical Development (EEF)

	Supporting e-FSM, LAC pupils


	Funding TA’s to deliver interventions such as Time to Talk, Nurture Intervention, Drawing and Talking and ICP Targets will improve Wellbeing, Vocabulary and raise attainment. 
Pupils will a high level of support will make improved progress over the course of the year.
Small group targeted phonics and number development sessions will support those who are finding master the basics challenging.
Interventions (EEF)
Tailored Talking and Nurture Interventions (EEF)
Phonics Support (EEF)
Small group Intervention (EEF)










Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; (iii) collaborating with other services)

 Budgeted cost: £3,272
	Activity
	Evidence that supports this approach

	Development of the school farm and forest and eco garden to strengthen community links.

	Research suggests that Biophilia highlights the positive impact of connecting children with nature, showing improvements in wellbeing, concentration, and engagement in learning. For younger learners, these outdoor settings foster social skills, problem-solving, and creativity in ways that classroom learning alone cannot. Beyond the school, the farm and woodland act as a community hub, inviting parents and community groups.

Parental Engagement and Community Focus (EEF)



 
Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £6,550
	Activity
	Evidence that supports this approach

	TIS Training (£150)

	Training new members of staff on TIS approaches will ensure that all staff can support the wellbeing of pupils that experience ACE’s.
TAs gain practical strategies to respond sensitively and supportively in the classroom, helping pupils feel safe, valued, and understood. This can lead to improved pupil engagement, reduced behavioural challenges, and stronger relationships between staff and pupils.
Social and Emotional Strategies (EEF)
Self-Regulation Strategies (EEF)



	 
TIS Diploma (£1400)

	Completing the 10-day Trauma-Informed Schools Diploma equips a teacher with in-depth knowledge and practical skills to understand and respond to the effects of trauma on children’s learning, behaviour, and wellbeing. The teacher can implement trauma-informed strategies across the classroom and school, creating a safe, nurturing environment that supports resilience, emotional regulation, and engagement. This expertise enables the teacher to mentor colleagues, influence whole-school practices, and tailor interventions for vulnerable pupils. Over time, this leads to improved pupil outcomes, stronger relationships, reduced behavioural incidents, and a more inclusive, supportive school culture. This will then take us to 4 members of teaching staff with the Diploma.

Social and Emotional Learning (EEF)

	Training staff in monitoring processes (£5,000)

	Training staff and governors in effective monitoring equips them with the skills to evaluate teaching, learning, and school performance systematically and consistently.

Training in monitoring processes strengthens leadership capacity by equipping leaders with the knowledge and skills to evaluate teaching, learning, and school performance effectively. Leaders become more confident in identifying strengths and areas for development, making evidence-based decisions, and prioritising strategic actions. It promotes consistency, accountability, and clarity across the school, empowering leaders to support staff growth, share best practice, and drive whole-school improvement.


 
Total budgeted cost: £26,450
 
Part B: Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2024 to 2025 academic year. 
	Activity
	Impact

	Deliver intensive two-day TIS training to build staff capacity in trauma-informed approaches
	The two-day Trauma-Informed Schools (TIS) training has increased the teacher’s knowledge and confidence in supporting pupils’ emotional wellbeing, resilience, and behaviour. As a result of this initial training, she has progressed to enrol on the full TIS Diploma this year, deepening her expertise and enabling her to mentor colleagues and influence whole-school practice. Building on this success, another teacher is scheduled to complete the two-day training next year, further strengthening the school’s capacity to embed trauma-informed approaches and create a nurturing, supportive environment for all pupils.

	Strengthen systems for Pupil Progress Meetings to ensure data-driven decision making and personalised support
	The further development t of trackers as well as diagnostic tools across the school enable the staff to analyse data and gain a complete understanding of pupils and their progress. Pupil Progress meetings have been a valuable way to discuss and monitor those pupils I order to provide the most appropriate support to raise attainment and wellbeing.

	Implement a Reading Café initiative that encourages parental and community participation to support reading development
	The Reading Café has strengthened partnerships between the school, families, and the wider community, creating a supportive environment for literacy development. Pupils demonstrated increased engagement, confidence, and enjoyment in reading, with improved fluency and comprehension skills. Families became more involved in their child’s learning, gaining strategies to support reading at home. The initiative also fostered a positive reading culture across the school. 



Externally provided programmes

Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.
	Programme
	Provider

	 
	 

	 
	 



Further information (optional)

	Use this space to provide any further information about your PDG strategy. For example, about your strategy planning, or other activity that you are implementing to support pupils from low-income households, that is not dependent on PDG.
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